
Solutions and Expertise in
Mortgage and Lending Operations

BD Consulting Group and our experienced team of associates have worked in and 
supported the mortgage and lending industry in numerous capacities over the last 
several decades. Many of our teammates have managed the organizational units that 
comprise the lending function and many others have participated in large-scale process 
improvement, consolidation, risk management and technology change initiatives in 
support of our clients for many years.
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Mortgage and Lending Operations
BD Consulting Group’s combination of business and consulting experience has allowed the BD team to assist our 
clients on a number of key challenges facing the mortgage and lending industry, including:
 Addressing regulatory compliance standards and requirements
 Updating technology platforms and automating processes and controls
 Reducing costs to source, fulfill and service loans
 Consolidating lending organizations (internal and acquisition related)
 Identifying and executing business and operational transformation, control and cost reduction efforts
 Developing and implementing risk control frameworks to address business and regulatory challenges
 Executing business and integration programs to successfully implement integration strategies
 Assimilating and incorporating culture changes into business operations

Mortgage and Lending Operations Expertise
BDCG Consultants have supported Mortgage and Lending clients to implement many initiatives that address the 
challenges and changing landscape within the lending industry.  These programs include:
 Process Engineering & Service Excellence Program Management (BPM)
 Cost Reduction Programs
 Merger & Acquisition Integrations
 Mortgage Operation Buildouts
 Risk and Control Frameworks for Lending Operations
 Automated Control Programs
 Risk Control Self Assessment (RSCA) Implementation
 Lending Operation Procedure Alignment to Regulatory Requirements
 Fair Lending Assessments
 Vendor RFP, Selection and Implementation
 Project Management and Subject Matter Expertise in all Lending Areas

BDCG brings objectivity to help guide your organization through the changes that can derail many initiatives.  
With targeted skill-sets and tools , BD Consulting is able to offer a cost effective, flexible approach ranging 
from strategy to experienced, feet-on-the-ground implementation.  
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